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Keep Conflict Out of the
Ring

CONFLICT RESOLUTION CONVERSATION STARTER

Conflict is a normal part of life. Disagreements happen between friends, classmates,
teammates and sisters. While conflict is unavoidable, we can control how we engage in

conflict so that it is respectful, productive and safe.

The Keep Conflict Out of the Ring poster encourages us to handle conflict through
conversation rather than physical confrontation. When conflict arises, things can feel
intense. Emotions may run high, and it can be tempting to respond quickly and with
aggression. The poster encourages us to pause, listen and communicate clearly to prevent

things from escalating to something physical.

Sometimes, however, physical confrontation is treated as entertainment or a way to work
things out. Events like fight nights or amateur boxing tournaments are organized as
social or philanthropy events. While these activities may appear harmless, they involve
real physical risk. Participants can suffer injuries or other long-term health consequences.

Our communities are strongest when we model leadership, accountability and care for
one another’s safety. Learning how to manage conflict through conversation helps prevent

harm and builds stronger relationships.

CHAPTER DISCUSSION

WHAT MESSAGE DO YOU THINK THIS POSTER IS TRYING TO COMMUNICATE ABOUT
HOW CONFLICT SHOULD BE HANDLED?

Encourage members to look closely at the imagery and speech bubbles. Ask what emotions or

reactions the poster is meant to create.
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WHY DO DISAGREEMENTS SOMETIMES ESCALATE INTO PHYSICAL
CONFRONTATIONS? WHAT FACTORS MAKE IT HARDER TO SLOW DOWN AND
COMMUNICATE IN THE MOMENT?

It may be belpful to bring up the role of pride, peer pressure, alcobol, stress or the presence of an

audience.

WHAT DOES IT LOOK LIKE TO “WIN” A CONFLICT WITHOUT DEFEATING THE OTHER
PERSON? IS IT POSSIBLE TO DISAGREE AND STILL FEEL RESPECTED?

Encourage members to consider compromise, understand different perspectives and

maintain relationships.

THE SPEECH BUBBLES HAVE SOME PHRASES YOU CAN USE TO DE-ESCALATE A
CONFRONTATION. WHAT ARE OTHER WAYS YOU CAN THINK OF THAT AREN'T
LISTED?

Allow participants time to respond.

IF YOU NOTICE A DISAGREEMENT ESCALATING BETWEEN TWO PEOPLE, WHAT ROLE
CAN A BYSTANDER PLAY IN HELPING DE-ESCALATE THE SITUATION?

Think of practical ways someone can intervene safely, such as redirecting the conversation,
separating individuals or encouraging a pause.

WHAT IS ONE THING YOU CAN DO DIFFERENTLY THE NEXT TIME YOU EXPERIENCE
CONFLICT?

Allow participants time to respond.

DE-ESCALATION TIPS

When a disagreement starts to escalate, small choices make a difference.

e Pause and manage your emotions before responding.

e Listen carefully and try to understand the other person’s perspective.
e Ask questions instead of making assumptions.

e Move the conversation away from an audience when possible.

e Focus on finding a solution rather than winning the argument.

Conflict is unavoidable, but by developing skills to engage respectfully and resolve
productively, you can build stronger relationships.
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SOURCES:

e "14 Conflict Resolution Strategies for the Workplace": Practical strategies for

managing emotions, listening effectively and solving problems collaboratively
(PositivePsychology.com)

e "3 Ways to Lead Tough, Unavoidable Conversations': A TED Talk by Adar Cohen
exploring how curiosity and listening can transform difficult conversations

e "3 Ways to Resolve a Conflict": A TED Talk by Dorothy Walker focusing on
understanding perspectives and working toward solutions

o Conflict Resolution Network: Tools and frameworks for improving

communication and resolving disagreements respectfully
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https://positivepsychology.com/conflict-resolution-in-the-workplace/
https://www.ted.com/talks/adar_cohen_3_ways_to_lead_tough_unavoidable_conversations
https://www.ted.com/talks/dorothy_walker_3_ways_to_resolve_a_conflict
https://www.crnhq.org/

